
NDP Steering Group Meeting 

29th July 2021 

 

Present: Bob Digby (BD), Lisa Dunne (LD), Matt Fox (MF), Chris Lobb (CL), Kate Longley (KL), Barbara 
Miles (BM), David Peacock (DP), Rob Sharman (RS). 

Apologies: Catherine Coffee, Richard Enos, Fiona Gulliver, Chris Trew 

 

1. Introductions were made for the benefit of the new Steering Group & Housing sub-group member, 
MF. Information regarding the background of each person was noted, and this will be shared with 
the consultant.  
 

2. Updates from sub-groups: 
2.1 Local Economy, Employment and Transport – BD and KL have been in touch with Truro College who 

had drafted a questionnaire for the tourism survey. The questionnaire will be finalized and posted 
online so that data can be collected from visitors by clicking on a QR code to be posted at local 
businesses.  

2.2 Environment – The Local Landscape Character Assessment report is being drafted, based on the data 
collected to date. The consultant will be asked how best to present it, i.e. whether it needs to be 
summarized and/or included in full as an annex. A map provided by Forest for Cornwall shows that 
11.6% of the area of the Parish is covered by trees.  

2.3 Comms & Consultation – Chris Trew wrote the article for the Aug/Sept Parish Magazine, but the 
Editor put KL’s name at the bottom (presumably because KL had submitted it by email). KL 
apologized for this and will include appropriate authorship in future submissions.  
 

3. Budget approval – our grant application was approved and we have been allocated up to a 
maximum of £6,254.00 by Groundwork UK. RS will share the approval letter by email and do the 
necessary due diligence and follow-up with the Parish Clerk. We can apply for additional funds and 
technical support, and we will seek guidance from the Consultant on this. 

 There was a short discussion about the NDP document repository; we have been using 
Dropbox folders to manage our documents, but not all Steering Group members feel 
comfortable with Dropbox. The Consultant had suggested that we have an internal website / 
intranet. KL will follow up on this. 
 

4. Working with the consultant – KL had shared an email from the consultant and his Terms and 
Conditions (T&Cs) that he had previously sent to us.  

4.1 It was agreed that it was appropriate to forward the T&Cs to the PC so that it can be considered and 
dealt with in accordance with the PC's usual procedure regarding contracts for services. RS to 
forward T&Cs to the Parish Clerk.  

4.2 The consultant had requested background information on the NDP Steering Group members; KL is 
compiling this and will forward to the Consultant 



4.3 Each sub-group needs to schedule an initial meeting with the consultant and send them their 
background documentation / progress update. KL to send introductory emails so that each sub-
group can then follow up directly with the consultant. All correspondence with the Consultant 
should be copied to KL and RS for information. 

 It was agreed that the Housing sub-group should be prioritized since they will make a 
presentation to the PC on 2nd September about the option to allocate potential affordable 
housing site(s) within the NDP itself. This will require agreement from the PC, so the 
presentation will explain the advantages / disadvantages and the processes involved (call for 
sites, etc). The draft presentation will be presented to the NDP Steering Group at our next 
meeting (24 August). 
 After the Housing sub-group, the Environment sub-group will be prioritized to meet with 
the consultant (most likely early September, after the Bank Holiday) to seek guidance on the 
Local Landscape Character Assessment and other issues.  
 RS and KL will take part in the first meeting with the consultant which will provide a test 
case as to how best to optimize the working relationship with the consultant and fine tune if 
necessary to ensure value for money. All sub-groups were encouraged to read the guidance that 
is available online (e.g. https://neighbourhoodplanning.org/ and 
https://www.cornwall.gov.uk/planning-and-building-control/neighbourhood-planning/) so that 
we avoid asking the consultant for guidance that is already freely available.  
  

5. The next NDP Steering Group meeting will take place in person on Tuesday 24th August at 7.30pm at 
the Old School Rooms. BM to make the room booking.  


